
A HERESY CONSULTING CASE STUDY

D E V E L O P I N G  L E A D E R S H I P

M A K I N G  A  L E A D E R S H I P  T R A N S I T I O N

A global investment bank wanted to develop future functional and business leaders within their European 
division. The programme needed to help participants transition from functional management roles to more  

complex strategic leadership. 

The programme draws directly upon psychodynamic theory to help participants make sense of what lies ‘below 
the surface’ for themselves and their organisation.

Residential modules of 2 days 
each over 12 months R E A L  C H A L L E N G E S

Learning reinforced with strategic 
business projects with real 

consequences and real value

P R O V O K I N G  N E W  
P E R S P E C T I V E S

Theory and provocations to 
challenge and disrupt mindsets to 

spark new ways of thinking

‘ F E L T ’  E X P E R I E N C E S
Reflective space to support 

development from the ‘inside out’ 
and  secure sustainable change

P E E R  C O A C H I N G
Peer and to enable ‘leaders 

to develop leaders’ and create a 
coaching culture

Building insight into 
own personality and 
motivations

Understanding the underlying 
motivations of others and 
ways to engage them

Extending influence 
through networks

Developing a 
strategic leadership 
point of view

Discussing 
business projects 
with the Board

Reflecting on 
Progress and 
Next Steps

An observation 
of self in context

M O D U L E  2
Engaging 
Others

M O D U L E  3
Influencing 

Organisations

M O D U L E  4
Moving to 

Action

The programme has now run for six 
years and continues. 

Alumni have progressed successful 
projects to create lasting change  

M O D U L E  1
Understanding 

Self

Practical Work 
Assignments 

between modules

A personal 
leadership 
experiment

A strategic 
business 
project

With participants 
sourcing speakers and 

provocations to support 
their assignmentsB O A R D  

D I A L O G U E S

C L O S E
Understanding 

Self


