A HERESY CONSULTING CASE STUDY

CHANGING CULTURE THROUGH CONVERSATIONS

INVOLVING NOT IMPOSING

An international distribution organisation wanted to develop a shared set of values on which to build their
organisations culture.

They wanted to create a ‘Big Conversation’ where employees views were heard and where they participated in
the development of the company values and culture from the very beginning. They wanted people who saw
themselves as part of the change story.
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